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Procurement Project for Chhattisgarh Infotech Promotion Society (CHiPS)
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ITes Chhattisgarh, India Comprehensive e- EPS successfully 15,000+ tenders per
procurement solution implemented in year, INR 50,000
to be used by all 2015 Crores worth
government transactions

organisations

The Client:

Chhattisgarh Infotech promotion Society (CHiPS) is the nodal agency and prime mover for propelling IT growth &
implementation of the IT & e-Governance projects in the state of Chhattisgarh.

Business Requirement

mjunction received a mandate from CHiPS for the e-Procurement Project in Chhattisgarh whose vision
was to enhance the efficiency and transparency in public procurement through the implementation of a
comprehensive e-Procurement solution along with built in analytics to be used by all government
organizations in the State, including the Public Sector Undertakings (PSUs).

The Business Challenge

* Emerging need of business intelligence (BI) to facilitate decision-making

* Integrated e-Procurement System instead of operating in silos

* End-to-end e-Procurement system for all the government and public sector entities
* Enable collaboration and optimized turn-around time

The Solution and Strategy adopted

* Integrated EPS with business intelligence to provide detailed data analysis to management
* Comprehensive dashboard for real-time monitoring of RFx status

* Streamlining procurement process by having one e-Procurement portal for all units

*  Workflow management for better collaboration

Result and Achievements

* Seamless integration with legacy application of Chhattisgarh Government
* Customized Solution to address Govt. needs as per regulations

* Reduced carbon footprint (Paperless system)

e 15,000+ tenders per year, INR 50,000 Crores worth transactions




