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Petroleum and PAN India To provide a complete e-| Facilitate e-bidding Successful zfnllocation of
tendering platform for latform as per the rules| 2ll the 55 oil blocks for
Natural Gas ; L p p ) )
selling oil blocks online, | of OALP and HELP policy.| the first OALP Bid Round
within a time span of 3 value worth USD 25
months. billion.

4 R
[ The Client ‘
The Directorate General of Hydrocarbon (DGH) is the Indian governmental regulatory body under the Ministry of Petroleum and
Natural Gas. Objectives of DGH are to promote sound management of the oil and natural gas resources having a balanced regard

for environment, safety, technological and economic aspects of the petroleum activity.
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Business Requirement

mjunction won the tender for development of e-bidding portal for Directorate General of Hydrocarbon (DGH) for a period of 5
years.
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The Business Challenge

To provide a complete online application for e tendering of oil block that would involve complex online evaluation followed
by system driven reports for block allocation.
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C//The Solution and Strategy adopted \

¢ A dedicated 3-member team was stationed at the site for more than a month who studied the current business process

and captured the client requirements.
* As per the requirement the system was developed within a months’ time and submitted to the users for exhaustive
testing based on various scenarios. Post which it was handed over to STQC certification authority for further audit and

compliance check.

\\\° 24*7 dedicated support team was available round the clock to help / train the buyers and bidders. //
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Result and Achievements

e Seamless execution of the OALP Bid Round 1 lead to successful allocation of all the 55 oil blocks
approximately worth USD 25 billion.




